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Blue Jeans Network, a cloud-based videoconferencing inter-operability and hosted video network 

infrastructure provider, announced today that it has raised a $50M "D" round of investment bringing the 

total institutional investment to $98.5M since the company announced a $5.5M "A" round in November 

of 2009 followed by a $18M Series "B" in April of 2011 and a $25M Series "C" in June of 2012.  The 

company also announced significant growth and usage of its services hitting milestones of 2,000+ 

business customers, three million participants consuming over 100M minutes of conferencing services 

annually.  Since $50M investments are indicative of where the smart money is placing its bets on the 

future of visual collaboration and sets industry valuations similar to Microsoft's $8.5 billion dollar 

acquisition of Skype, Cisco's $3 billion dollar acquisition of TANDBERG or the $94.6M that has been 
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invested in videoconferencing upstart Vidyo, we decided to dig deep and explain the sea changes in visual 

collaboration, who wins, who loses, and speculate on who's next.  

Who the Hell is Blue Jeans Network and What do They do? 

Blue Jeans Network is a provider of cloud-based videoconferencing inter-operability services over the 

internet.  They specialize in making it easy to connect videoconferencing systems from different vendors 

and consumer video calling services like Skype and Google Chat. The company was founded in 2009 by 

Krish Ramakrishnan and Alagu Periyannan who were experts in the virtualization of web services instead 

of traditional videoconferencing.  The company launched their offering in 2011 and have grown rapidly 

ever since.  

 

What's the Big Idea? 

There are actually a number of big ideas at play here: 

1. Inter -operability between traditional videoconferencing and consumer videoconferencing 

services - Currently many videoconferencing systems and videoconferencing software from consumer 

providers such as Skype and Google Chat speak different languages.  Blue Jeans' service sits in the 

middle and translates allowing the ability to schedule calls between participants on different systems over 

the Internet.  Blue Jeans is one of a small handful of companies that provide interoperability with Skype's 

280M+ regular users (VidTel and Magor are a couple of others) 

 

A Telepresence Options Comparison Matrix of Various Cloud-Based Videoconferencing Interop 

Providers 

Click Here to Expand 

2. Virtualization of Infrastructure  - Until the past couple of years multi-party video calling was only 

possible on dedicated video network infrastructure.  Blue Jeans, and a handful of its competitors, (notably 

VidTel and Vidyo) moved from dedicated hardware to software running on commodity servers that can 
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be easily replicated for scalability and geographically dispersed. This dramatically lowers the costs 

associated with providing the service and, theoretically, scales the service to hundreds of millions of 

customers.   

3. Ease-of-Use - Blue Jeans simplifies videomeetings (and webconferencing... and conference calls) by 

offering what is called in the industry a Video Meeting Room (VMR) which can be either a single use 

"room" or a persistent room assigned to a specific person or team.  Each room owner logs into their room 

and sends an invite which will include dialing instructions for a variety of end-points: traditional 

videoconferencing, Skype, Lync, iPads, telephones, or Blue Jeans' own browser-based videoconferencing 

client.  

 

The Blue Jeans' Video Meeting Room with Multiple Connection Options 

4. Disenfranchisement of Webconferencing and Conference Calls - Blue Jeans Isn't Just 

disenfranchising video players... They have the potential to take out audio and webconferencing 

too!  Video inter-operability is the highest-value conferencing service around and the provider that can 

provide a low-cost, highly-scalable, easy-to-use platform with lots of bells and whistles is going to win 

the day... But guess what... Every Blue Jeans account also includes webconferencing and a traditional 

audio conference call capability for those participants who can only connect via phone.  A Blue Jeans 

account could easily include an (800) reservationless conference call capability (although it doesn't today) 

so why should companies have multiple providers and why should users have multiple accounts, 

passwords, calling cards, etc. 

5. Browser-Based End-Points -Blue Jeans' initial offering, a mere two years ago, was positioned 
purely as an interop play, a way to connect a remote participant on Skype, to a standard 
meeting room VC solution. In other words, they marketed their service as an add-on to existing 
VC environments, making themselves a new partner, rather than a competitor, to the industry 
mainstays. 
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Their users soon realized, regardless of how Blue Jeans chose to market their solution, it served 
very well as a primary cloud meeting room, or an alternative to existing MCU based meeting 
rooms, rather than an addon. In 2012, Blue Jeans responded to those customers now using 
their service as their primary bridging solution with a new pricing model, designed to flat out 
compete with the old hardware MCU vendors. Significantly, this opened up vast new markets for 
the Blue Jeans sales team, who were no longer limited to selling interop as an addon to existing 
VC users, and could offer affordable, hardware-free video infrastructure to small and medium 
businesses. 
  
While Blue Jeans was enjoying growth and success with their bridging / interop platform, they 
could not offer a complete solution to the market without an endpoint of their own . When they 
did release their own software-based endpoint, they did so as quietly and unpresumptiously as 
possible. Blue Jeans is a company known in the industry for its aggressive, and sometimes 
controversial, marketing campaigns, so the fact that their endpoint was released under the radar 
was interesting. In fact, at first they hardly admitted they had an endpoint, instead referring to it 
as an "option" for desktop based callers. The browser based-endpoint leverages WebRTC. It 
does require a plugin, since WebRTC is not yet supported on all major browers, but it is still less 
obtrusive than downloading and running a separate client on your desktop. 
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What Does the Modern Consumption of Video Services Look Like?  

The Blue Jeans browser-based endpoint is so popular, due to its impressive ease of use and 
accessibility, that it has quickly became the most commonly used method of connecting to Blue 
Jeans meeting rooms (see the chart above). In fact, it appears that the majority of Blue Jeans 
users who were connecting via Skype are now using the browser-based endpoint. This drastic, 
and fast, shift to the new Blue Jeans endpoint is outstanding, considering that it was almost 
completely organic, with no major advertising of the endpoint whatsoever. 
  
This is especially significant because the traditional videoconferencing market has been 
dominated by hardware-based videoconferencing end-points that have cost north of 
$3,000.  Now the industry has seen a number of sub-$1000 end-points and low-cost HD pan-tilt-
zoom cameras that connect to laptops, desktops, and even the 4" x 4" Intel NUC computer that 
can be stuck to the back of a display in a conference room.  USB 3.0 with the data throughput to 
pass HD video from peripherial cameras (PTZ & webcam) to soft-clients, WebRTC clients, and 
other browser-based clients is opening up the market to mobile users, desk top users, and non-
traditional rooms systems running on PCs and laptops.  
 

  
It appears that Blue Jeans is ready to stop playing footsie with the industry and own up to its 
intention to dominate the world of hosted communications. In a conversation the authors had 
with Blue Jeans CEO Krish Ramakrishnan, Krish stated that his new endpoint is "taking the 
oxygen out of the endpoint market" just as his MCU alternative has been doing no favors to the 
hardware-based MCU market.  While we still feel there is a compelling need for high quality 
endpoints in meeting room environments, we must admit to the disruptive potential of every 
browser on the planet being a free endpoint (via plugin) for any user, or guest, of a Blue Jeans 
meeting room. 
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Where is Blue Jeans Weak? 
 

  
Blue Jeans is, as far as we know, only available as a shared-service, cloud-based offering which 
means that big, security-concious enterprises can't run the service in-house on their own 
servers.  Also, the platform doesn't have the end-point management tools, reservation tools, 
support for multi-screen, multi-codec telepresence environments, room control, unified 
communications capabilities, and other bells and whistles that the big enterprise video 
conferencing users want and need (although many are deploying Blue Jeans and other cloud-
based VMR platforms to augment their enterprise video estates.   
 

Whose Boat Gets Floated? 

The most obvious winners are the other cloud-based, virtualized inter-operability providers who just saw 

their market-value rise especially among any investors looking to be "fast followers" or among the 

potential acquirers we list below.  These include: VidTel, which is oriented to the same enteprise business 

customers looking for VRMs with consumer video interoperablity and WebRTC.  Videoconferencing 

upstart Vidyo has a similar cloud-based inter-operability platform called VidyoWay but without the 

consumer inter-operability... for now.  Magor, whose Aerus platform does support Skype and WebRTC. 

Teliris, whose Lentaris platform doesn't support consumer... yet.. but does support Lync, multi-screen, 

multi-codec, and offers traditional videoconferencing managed services for enterprise customers (help 

desk, reservations, hosted infrastructure and management, etc.).  There are others including  

 

Whose Boat Just Took on a Little Water? 

The traditional hardware-based videoconferencing companies (especially Cisco and Polycom).  Big, 

clumsy, slow, seemingly unable to innovate, unable to retain talent,  and trapped in the classic, textbook 

"innovator's dilemma" of supporting their traditional hardware-based infrastructure businesses against 

smaller, nimbler, competitors without the same legacy constraints.  Polycom seems especially, especially 

vulnerable having lost the majority of their executive team over the last year to scandal and defections. 

 

What is the Likely Exit for the Blue Jeans Investors? 

This is where it gets interesting.  The $50M gives the company plenty of resources to continue to innovate 

and grab market share but it pushes up the cost of an acquisition considerably.  An IPO down the road is a 

definite possibility but Blue Jeans is going to have to get some more sales under their belt.  While the 

company is privately held we estimate their revenue between $10 and $15 million a year well below the 

usual and customary $50M-100M target for an IPO.  

If the company does get bought here are who we think are the likely suitors: 

¶ A Major Carrier - AT&T, Verizon, BT, Deutsche Telecom, etc. - All of the major telecos have calling card, 
reservationless conference call, and webconferencing programs for their business customers.  Buying Blue 
Jeans and adding the capability for any-to-any video meetings is the natural evolution of those services. 

¶ Microsoft - The company already spent $8.5B for Skype and has, by our estimation, quickly become the 
largest video managed service provider in the world with their hosted Microsoft Lync / Office 365 

http://www.telepresenceoptions.com/2013/01/vidtel_announces_public_availa/
http://www.telepresenceoptions.com/2012/07/vidyo_provides_cloud-based_vid/
http://www.telepresenceoptions.com/TPO_Solution_Snapshots/Magor.php
http://www.telepresenceoptions.com/TPO_Solution_Snapshots/Teliris.php
http://pages.citebite.com/v2l1s0x1h0kpn


 

 

program.  The big deficit is that neither of those services is compatible with traditional videoconferencing 
end-points except through a cloud-based inter-operability provider like... Blue Jeans Network. 

¶ Apple - The company has hundreds of millions of iPads, iPhones, and iPods equipped with their 
proprietary videoconferencing software FaceTime which is even less inter-operable with traditional 
videoconferencing and consumer video than Skype and Lync.  Apple needs a solution to connect FaceTime 
with the rest of the world and turn on business-class capabilities.  

¶ Avaya, Cisco, Logitech/LifeSize, and Polycom - The traditional videoconferencing players for obvious 
reasons.  
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A Quick Look at PGi's Acquisition of ACT Conferencing  
September 17, 2013  |  David S. Maldow, Esq.  

 

PGi recently  announced its acquisition  of  ACT Conferencing , for ~$44 million. Both organizations have been on 

our radar here at TPO, as they both have interesting visual collaboration platforms and related services. Sean 

O'Brien (PGi's EVP of Strategy and Communications), was kind enough to meet with me, using  PGi's iMeet 

solution , to answer a few questions regarding the plans to integrate the assets of the two or ganizations.  

Click through to find out the real story behind this announcement.  

Continue reading...  
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Shaping a new SMART  
September 17, 2013  |  Telepresence Options  

Story and images by Amanda Stephenson / Calgary Herald  

New CEO confident he can turn around tech company's 

fortunes  

Neil Gaydon would like everyone to step bac k and consider 

the big picture when assessing SMART Technologies.  

The CEO, a U.K. transplant, doesn't need reminding it's 

been a rough couple of years for the company he heads. 

Calgary -based SMART -  which rose to global prominence 

with the success of its p atented interactive whiteboards -  

crash - landed shortly after going public in a highprofile IPO 

in 2010. The school boards that once clamoured for SMART products stopped spending, the company's sales 

slowed, its stock plummeted and investors revolted. Continue reading...  

 

Videoconferencing Connects Students  
September 17, 2013  |  Telepresence Options  

Story and images by Diana Boehm / Cisco  

Innovative technology connects students in C anada's 

North with National Arts Centre Orchestra musicians in 

Ottawa. It  is a beautiful  Saturday morning  in Nunavut 

as a group of  young  trumpet  players arrive for their 

music lesson.   There is no instructor waiting for them, 

unless you count high school m usic teacher, Mary 

Piercey.  Instead the room  in Inuksuk High School in 

Iqaluit  features one of Cisco's videoconferencing technology  units, TelePresence, that will make this 

lesson  possible. Continue reading...  
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